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ABSTRACT 

ISO 9001 mainly thrust on the commitment of top management of the organization as far as quality management system is 
concerned, as per the guidelines it is the duty of top management to define a crystal clear polity for quality maintenance and also 
there should be clarity of responsibility and authority among the people involved in the same. Main objective of this paper is to 
identify the significant factors which barriers in implementation of ISO 9001:2015. In depth literature was conducted from where 
29 general factors were found. A survey (Qualitative) was conducted from top managerial officials from manufacturing sector to 
determine significant factors. On basis of mean value total 11 significant factors were found which were related to manufacture 
sector in Pakistan. This study will be helpful for the managerial staff and officials to control identified factors for implementation 
of ISO. 
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Introduction 

ISO (International Organization for Standardization) is 

one of the apex agencies for providing guidelines for the 

smooth functioning and benchmarking of different 

industries around the globe. As of now there are more 

than 18000 standards in the list and as stated by the 

agency itself ISO 9000 series is the best benchmarking 

system, this statement is based on the fact that this series 

of ISO is having about 22 guidelines for maintaining the 

quality standards. This overall system of standardization 

is governed and controlled by the technical committee 

(176) of ISO. This series of ISO 9001 mainly thrust on 

the commitment of top management of the organization 

as far as quality management system is concerned, as 

per the guidelines it is the duty of top management to 

define a crystal clear polity for quality maintenance and 

also there should be clarity of responsibility and 

authority among the people involved in the same. Then 

on the other hand it also demands for proper 

communication, management of available resources and 

clear/details documentation of the systems. At the next 

level it also suggests about the control of all the 

operational processes i.e. from production of final sales 

of goods and even the detailing of after sale service. 

 
Any of the given organization that is conforming the 

application of ISO 9001 series in their respective - 

organizations is required to state a commitment of 

continuous improvement in the available systems, 

perform internal audits at regular intervals and evaluate 

the performance of overall systems as and when 

required, this has to be done for the betterment and 

allowing for preventive actions. 

 
Application of PDCA 

 
The cycle of PDCA holds four basic components related 

to quality confirmations i.e. 

 Plan 

 Do 

 Check, and 

 Act 

This system is liable to present a clear understanding of 

the prevailing processes and interaction between any 

number of given systems, as far as they are related to 

quality. 

 
This cycle of PDCA is used and reused by the 

organizations of all size and shapes i.e. all the public and 

private sector concerns irrespective of their size, all the 

manufacturing, service and process industries. 

As far as the acceptance and knowledge of ISO 9001 is 

concerned, it can be said that the agencies have 

maintained the standards after understanding the 

customer needs and related requirements. At the next 

level same has been forwarded to the respective 

organizations so that they can follow the same in their 

respective systems, in this way the acceptance of ISO 
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9001 has increased and reached worldwide. This system 

of standardization has increased the credibility of the 

organizations who are following it and are having the 

requisite certification from the agency. Here it is 

important to mention that the schedule of ISO 9001 has 

been revised three times from the time of its inception in 

1987 i.e. in 1994, 2000 and 2009. These changes called 

for amendment in the understanding of guidelines and 

the requisite changes in existing systems. 

 
Manufacture Sector of Pakistan 

 
As far as the economy of Pakistan is concerned, 

manufacture sector is one of the major contributors. This 

can be understood in the light of the fact that till the year 

2015 and 2016 more than 60% of the country’s export 

was contributed by manufacturing sector. As a matter of 

fact, the manufacture sector accounts for more than 45% 

of total manufacturing and employ around 35% of total 

available workforce. The wide spread of Pakistan 

manufacture sector ranges from small cottage industries 

to the biggest textile manufacturers in the country, even 

some of the small and medium size firms are also 

engaged in the process. 

The total gamut of Pakistan textile industry can be 

divided into several areas: 

 Spinning 

 Weaving 

 Processing, and 

 Garment manufacturing 

In all the above given sectors, spinning is the oldest 

segment of the overall industry and in the current 

scenario there are more than 10 million spindles 

operating in different parts of the country. As per the 

reports of PES (Pakistan Economic Survey), 2011 

Pakistan holds the five percent of world’s spinning 

capacity and eight percent of Asia’s capacity. In terms 

of Textile Vision (2015) and SMD (2016) the Pakistan 

textile industry has shown tremendous growth in the last 

two decades and in the present times the country is 

enriched with several spinning and processing avenues 

all over the country. As a matter of fact, maximum 

number of units i.e. 70% is installed in Punjab, Pakistan. 

After the removal of quota regime in the industry it has 

developed by two hundred percent and now is just next 

to India and China. According to Textile Vision (2015) 

there are more than 600 processing units in the country 

and engaged in the acts of dyeing, printing, etc. this is a 

surprising fact that the 50% of the total capacity of the 

country has increased in last 15 years and the share of 

readymade garments has increased by 35% and for 

hosiery accounts for around 30%. 

With such a huge development of the industry, it is also 

true that more than 70% of the units in the country are 

in un-organized form and due to this the overall 

productivity of the sector has also decreased. The 

agencies have tried a lot to improve the scenario but the 

assigned budget by the central government was not 

enough to re vamp the unorganized units engaged in 

textile sector. By the year 2015 the synthetic textile 

industry has been grown to a level of 52% and if the 

respective governments join hands to given assisting 

policies then the textile industry is liable to become the 

major contributor in GDP of the country. Then on one 

hand the Pakistani textile industry is struggling of right 

policies and development spree and on the other hand 

the textile exports are under surveillance for dumping 

activities. This is a well-known fact that the economy of 

Pakistan is a developing economy and has been caught 

in the cross current of globalization, international 

agencies like WTO has tried a lot to improve the 

situation but then again the internal political and 

economic structure is not supportive enough for the 

textile industry to flourish. According the Ahmad (2016) 

the quality of cotton grew in Pakistan in better than any 

other neighboring country i.e. China, India, etc. the 

uniformity and shine of this cotton is matchless. Here it 

is important to mention that the low-end cotton is used 

for making items like towels, beddings and other related 

products. In the country itself it is giving a tough 

competition to foreign products and if the same is being 

sold in other countries then it will become the market 

leader in minimum given time. 

 
Apparently, the countries like Afghanistan, India, China, 

etc. can be the most prospective customers. 

This is the major point in question that with such good 

quality products and raw material, why the country is 

not able to develop the textile industry to its deserving 

state. Many of the earlier researcher have contributed in 

the field i.e. Khan (2015) ;PES (2017); Ali (2014) stated 

that if the Pakistan is able to improve the quality 

standards, then certainly there is a clean chance for the 

industry to flourish and reach the top position. The 

textile industry of the country is not yet customer centric 

and the focus is on manufacturing and sales, as stated 

above the application of quality standards is in proximity 
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with the customers and rely on the type and kind of 

demands raised by them. 

Main objective and goal of this research is 

determination of significant factors affecting 

implementation of ISO in manufacturing sector at 

Pakistan 

 
2. Literature review 

 
fueled with the best available raw material the 

country is not able to sell in home country and is 

forced to export maximum of its produce. This is 

just a matter of false business philosophy; the 

economic planners are really interested in reviving 

the manufacture industry then the quality 

confirmations are necessary to be followed. 

Ahmed et al (2015), stated that the overall business 

performance is very closely related to the 

performance of exports in the country. This is 

because of the reason that exports are liable to 

attract foreign currency and the same is having a 

positive role to play in the development of overall 

economy. 

 

In case of textile industry of Pakistan, export 

orientation is there but then again, this dimension is 

being invested for export dumping. As of now there 

are only a few countries that are regular customers 

and due to non-maintenance of international quality 

standards other countries are not willing to join 

hands. 

 

Terziovski et al (2015), Conducted a study on the 

growth and development of manufacture industry in 

European countries. 123 large and medium scale 

companies were included in the study and findings 

of the study stated that in Europe the textile industry 

is producing on an advance level but then again due 

to the lack of quality confirmation and suppressed 

export orientation it is not able to contribute to the 

economic well-being of the country. 

 

The common finding was that, most of the 

manufacture firms were not following the 

international quality standards and because of the 

same preference and taste of the customer is 

overlooked. If only 30%-40% of the textile 

companies start to follow these international 

 

Khan (2013), conducted a study on the current 

competitive situation of Pakistan textile industry and 

stated that in the present times the textile industry is 

offering the finished products based on manufacturing 

schedules and not according the demand of the 

customers. This means that most of the firms are not 

working in confirmation with the international quality 

standards and this is the only reason that even being 

guidelines, then more than 70% of the manufacture 

produce will be absorbed in the country itself. 

 

Singhal et al (2016), stated that there are a number 

of lacunas in the basic orientation of textile industry 

all over the world; it is evident from a number of 

studies that more than 30% of the global textile 

business in running in unorganized manner and 

even the rest 70% is also affected by the same. The 

researchers suggested an excellence model where 

the thrust is given on the development of the textile 

firms at the bottom of the pyramid and join them to 

mainstream business. They also stated the business 

model of India and China where the government 

has directly included the Micro, Small and Medium 

firm to mainstream business functions. As a matter 

of fact the produce of small firms is considered as 

semi-finished products of other larger firms, in this 

way the small firms will get the appropriate price of 

their products and the larger firms will be able to 

install the benchmarking systems like ISO in their 

systems. This is certainly going to benefit the 

business scenario all over the world. 

 

3. Research methodology 

 

Research methodology for this study was 

qualitative approach. Previous studies were carried 

in depth which helped to determine 29 common 

factors which barriers in implementation of ISO in 

manufacture sector. On basis of identified factors, a 

questionnaire was set and disbursed among 30 

highly qualified experts for reliability and validity 

of the questionnaire. Value of Cronbach’s alpha 

was 0.94. Reliability test and validity helped to 

finalize the actual survey. 

 

Actual survey was conducted among experts of 

manufacture sector for determination of significant 

factor which causes barrier in implementation of 
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ISO 9001:2015 in Pakistan manufacture sector of 

Pakistan. In total 236 responses were received back 

from experts with correct information and response. 

Respondents were having minimum academic 

qualification of bachelor’s and Master’s in the field 

of management Table 1 shows 

identified factors which causes barrier and also 

affects the implementation of ISO 9001:2005 

throught out the world. 

 
 

Table 1: Common factors 

 
1. Top management 

leadership 
9. Resistance by employees 17. Preparation to top management 25. Insufficient knowledge in 

quality 

2. Requirements of ISO 10. Commitment by top 

management 

18. Financial resources 26.Absence of consulting 

boards 

3. Employees training issues 11. Internal audits 19.Collaboration among Industries 27.Credibility of the industry 

4. Production Training 12. Industrial issues 20. Unwillingness to make changes 28.Insufficient resources 

5. Inadequate Human 

Resources 

13. Complexity in industries 21. quality standards 29. No coordination of 

internal sections 

6. Process of orientation 14. issues of Quality 

Guidelines 

22.Departmental issues  

7.Resources of new 

technology 

15. Inflating the size of 

documents 

23. ISO importance  

8. Training to all employees 

of company 

16. Organizational culture 24.Insufficient knowledge  
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4. Data Analysis 

Data from actual survey was collected from the 

respondents was interrupted and analyzed with help of 

Mean value. SPSS version 27 was used for this research. 

Factors which have value of 4 or above are known as 

significant factors (Sohu et al., 2018). In this study, 

factors having mean value more than 4 are selected as 

significant factors. Table 2 represents the results of the 

actual survey with Mean value. 

Table 2: Significant Factors with Score of Mean value 

Factor Mean Value 

1. Employees training issues 4.871 

2. Commitment by top 
management 

4.791 

3. Resistance by employees 4.724 

4. Collaboration among 
Industries 

4.628 

5. Financial resources 4.607 

6. Insufficient knowledge in 
quality 

4.573 

7. No coordination of 
internal sections 

4.502 

8. Process of Orientation 4.385 

9. Inadequate Human 
Resources 

4.349 

10. Absence of consulting 
boards 

4.291 

11.Leadership by top 
management 

4.184 

 

5. Conclusions 

 

On the basis of facts and figures discussed and 

assessment done by the researcher it is clear that the 

certification of ISO 9001 is quintessential in 

manufacturing sectors at Pakistan and not in Pakistan 

only all the firms around the globe should have the 

standardization and process of benchmarking their own 

business. This research has concluded that there are 11 

eleven factors which are highly causing the barriers in 

the implementation of ISO 9001-2015 in manufacture 

sector at Pakistan. This research will be very much 

helpful for the top managerial staff of the manufacture 

sector to control these eleven factors which causes 

barriers in implementation of ISO 9001:2015. 
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