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ABSTRACT 

The aim of study is to examine the impact of the four different corporate social responsibility variables on the job satisfaction in the 

UAE construction industry. Conceptual framework includes four variables of CSR, organisational culture and job satisfaction. The 

study population includes any employees who are working in the construction companies in the UAE. The technique used for 

selecting samples is convenience sampling and the dataset used for analysis has the size of 457 samples. Three factor of CSR can 

explain 68.7% of the job satisfaction variance. The precedence rank of it is, CSR to customers (0.279), CSR to government (0.227), 

CSR to environment (0.196), and CSR to supplier have no effect on organisational culture. For the influence of the four different 

CSR variables on organisational culture, three factors have positive impact with overall explanation power of 24.9% of the variance.  
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Introduction 

The impacts of CSR not only can be seen in business (profit and 

sales) but expanded to the society well-being (Warhurst, 2005). 

The CSR effort is much related to other field of aspects such as 

the macro-environment surrounds the business (economic 

environment, legal environment, ethical environment) (Jelassi 

& Martínez-López, 2020). The outlines of any CSR activities 

should take into consideration the requirements of these 
environments which at the end, the changes in these 

environments will also bring changes into the CSR efforts 

simultaneously the society (Barnett, 2019). CSR is actually 

likewise described as the organization's consideration, and 

reaction, problems beyond the slender economic, technical, as 

well as legal criteria for organization to accomplish social 

advantages alongside the common economical increases which 

the firms looks for (Davis (1973 ). According to the Carroll 

(1991), argue the definitions, a socially reliable organization 

should “strive to make a profit, obey the law, be ethical, and be 

a good corporate citizen”, the CSR will be also affected by the 

acceptance from the society, but then as the time flies, it has 

been grown from a small scope into broader scope.  

The classic sight of CSR was actually directly limited to 

generosity and afterwards changed to the importance on 

business-society relations specifically referring to the 

contribution that a corporation or firm supplied for handling 

social problems in field (Mishra, 2017). The motivated 

management to take the effort in elevating both ethical 

standards and justice in society through the ethic of 

economizing, save money making use of resources as efficient 

resource use as well as consumption (Stoilkovska et cetera, 

2019). CSR simply pertains to techniques corporations or firms 

conduct their company in such a way that is actually ethical and 
also society friendly (Makandar, 2018). The CSR can include a 

stable of activities like operating in partnership with 

neighborhood areas, socially sensitive investment, building 

connections along with employees, customers as well as their 

family members, as well as involving in activities for 

environmental preservation as well as sustainability (Ogunleye, 

2020). The social obligation is actually an idea whereby the 

companies determine willingly, to help in a fairer society and 

also a cleaner environment (Maldonado-Erazo et al., 2020). 

On that basis, the company management may not and also/ or 

even should certainly not be actually led towards the fulfilment 

of interests of the owners of all of them, however additionally 
for other stakeholders including, for instance, employees, local 

communities, customers, distributors, public authorizations, 

competitors and society unconfined (Stahl et al., 2020). The 

outside level takes into consideration the effects of the actions 

of an organization on its external components, particularly, the 

environment, their business partners as well as settings 

(Machado et al., 2017). Nowadays CSR is actually becoming a 

marketing strategy much more wide-spread as an element of 

distinction and also awareness for consumers, mostly due to the 

shortage of item distinction as well as the propensity of 

individuals to choose the company that supplies a better 
partnership with the customers and also other stakeholders 

(Apaydin et cetera, 2020). 

The companies that take advantage of CSR can easily get 

competitive benefit over the other competitions, including 

excellent public image, good profits amongst employees, 

excellent incomes and return of the financial investment, which 

is vital for sustaining activities certainly not straight related 

with center business (Peng et al., 2020). Critics claim the 
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Corporate social responsibility (CSR) sidetracks from the basic 

financial duty of organizations; others assert that it is actually 

nothing considerably greater than surface window-dressing; 

others point out that it is a shot to pre-empt the part of 

governments as a watchdog over helpful international 

corporations (Usman & Ogbu, 2019). 

The actually an increasing passion in the antecedents and also 
effects of CSR and also a consensus has actually emerged that 

firms are typically awarded for being actually socially 

responsible (Zamir, & Saeed, 2020). In today's dynamic 

environment, CSR plays a very significant function in 

describing the social/citizenship behavior of employees doing 

work in the business's launching social activities for various 

stakeholders (Sambyal, 2017). CSR is actually the policy and 

also method of a corporate emphasising social involvement to 

delight social needs (Uhlig et al., 2020). In this respect, Javed 

et alia (2020) stated that a company's CSR initiatives need to be 

actually in harmony with societal market values and also 

expectations. Additionally, CSR is actually taken into 
consideration as a crucial element of an organization's 

advertising campaigns because it satisfies consumer 

expectations, improves corporate efficiency as well as 

credibility and likewise aids worthwhile reasons (Tao & Ji, 

2020). 

CSR refers to organisational policies and efforts that are 

influenced and also operationalised by various stakeholders at 

three levels of analysis, viz., institutional, specific and 

organisational (Olanipekun, 2019). CSR incorporates each 

operative and also strategic strategies that a company initiate so 

as to develop as well as maintain connection along with its 
several stakeholders and the natural environment (Nave & 

Ferreira, 2019). Companies that intend to perform business a 

lot more responsibly and also that want to contribute in the 

direction of the enthusiasm of society typically choose to carry 

out CSR strategies (Uhlig et al., 2020). Several companies are 

actually including CSR right into their organisational ideals 

given that they want to enhance their efficiency and company's 

graphic (Abbas, 2020). 

Consumers as well as employees of the companies participate 

in a significant task fit CSR policies within an organisation 

(Zhang et al., 2020). The core style relative to CSR is that firms 

possess responsibility towards society, which gets extended 
past profit maximisation (Chiles et al., 2020). Organizations' 

obligation towards society beyond revenue maximisation 

commonly does certainly not reveal what these certain 

responsibilities are actually (Barnett, 2019). Hereof, Carroll 

(1979) offered general summary of organizations' social 

responsibilities by defining four measurements of CSR, 

economic, legal, discretionary as well as moral. To begin with, 

agencies have an institutional job of meeting consumptive 

requirements via resource transformation as well as to 

accomplish thus properly and also efficiently, which becomes 

part of the economic dimension of CSR (Ikram et al., 2019). 
Generally, CSR pertains to company tasks willful necessarily 

demonstrating the inclusion of environmental and also social 

problems in business functions as well as in communications 

with stakeholders (Hadj, 2020). Company actions to the 

advantage of stakeholders can cause favorable emotional states 

amongst employees, like satisfaction, satisfaction, fulfilment, 

as well as excitement (Daniel, 2019). However, actions that 

have an adverse effect on stakeholders can easily bring about 

adverse feelings among employees, featuring temper, 

embarrassment, and also fear (Zietsma & Toubiana, 2019). 

According to John et alia (2019), the participation of CSR can 

cause good staff member reactions. Thereby, considering that 

employee practices affects company outcomes and greater task 

satisfaction may cause better worker commitment to business 

objectives and market values (Mahmood et cetera, 2019). The 

knowing the effect of CSR on employee satisfaction pertains to 

corporate performance (Bao, 2020). Despite these challenges 

vital dealings, there has actually been a scarcity of research 

study screening and connection in between CSR and employee 

satisfaction even within the human resource monitoring, which 

generally pays attention to the influence of human resource 

practices on employee behavior (Yusliza et al., 2019). 

Literature Review 

The foundation of CSR concept is associated with CED model 

of Carroll (1991). CED model specifies three types of CSR; 

these classes of social obligation are effectively special, yet 

distinguishing as well as top priorities this commitment is 

complicated job for managers. Foreseeing the future bearing of 
CSR theory, the here and now research comprised more 

comprehensive meaning of CSR as a Notion that corporations 

possess a commitment to basic groups as well as society apart 

from stakeholders as well as beyond that recommended through 

rule as well as alliance agreement (Jones & Wicks, 1999). 

Therefore, two theories are contribution to this particular study 

proposed model, stakeholder theory and social identity theory. 

A. Stakeholder Theory 

The above literature put the foundation needed for evaluating 

recent studies connected to stakeholder theory which relates to 

the investigation of CSR exercise in organizations. Stakeholder 

theory in a wider feeling stands for to hierarchical managerial 
management & organization ethics and conveys the criteria as 

well as top qualities which are actually included in the taking 

care of an association (Freeman, 1984). While this theory is 

actually prevalent in the areas like tactical control, money, 

accounting, marketing, law as well as social plan, its 

preeminent linkage has actually been actually compelling in 

belief of CSR and company values (Sheehy, 2015). 

Stakeholders are in fact those teams of individuals on which the 

organization is actually dependant for the long-term survival. 

Unique viewpoints of Stakeholder Theory The articulation 

"stakeholder" covered in administration creating in a residential 
record within the Stanford Research Institute (SRI) in 1963 

(Freeman, 1984; Freeman, 2010). Because that, stakeholders 

are those gatherings of individuals on which your business is 

actually dependant for its own stable survival. However, this 

definition is actually maintained on the old typical thought of 

businesses, as well as its own aspect of merging is shareholders 

that are actually the holders of your business. Since its 
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inception, the thought has been actually relentlessly worked out 

in business lifestyle and resides in this way challenging to fall 

in any kind of relevant works. Once again, it was actually 

certainly not till 1984, when Freeman signed up with 

stakeholder belief into a meaningful build and represented 

stakeholders as any kind of teams or even individual who can 

easily impact or is actually influenced and success of 

organization's objectives (Jones et al., 2017). 

The fundamental thought underlying the framework is that 

organizations are actually compulsory to deal with a set of 

stakeholder and also management disposition is actually to 

affect them.   (Jones et al., 2017) outlines the concept of 

stakeholder theory in a following: 

 The organizations have company with a lot of 

fundamental groups of stakeholders that will 

definitely problem and also are actually impacted 

through its judgment. 

 This theory has close relation with the environment of 

these organizations and its stakeholders, 

 All the stakeholders rate of interest should be actually 

maintained and there is no need of team of securities 

to govern the others, and 

 The theory concentrates on strength of directors in 

taking options. 

Depending on to the Friedman's (1962) concept of 

strengthening the reason, nor performed they sustain the 

concept that supervisors only have ethical liabilities around the 

shareholders. To sum up, stakeholder scholars have actually 

dealt with for two guideline premises: (i) to implement 

persuading policies, it is actually needed for managers to offer 

care the stakeholders (environmental lobbyists, the 

neighbourhood group, competitors), and (ii) managers possess 

a couple of devotions in the direction of stakeholders which 

consists of, nevertheless not restricted to shareholders (as 

mentioned in Asongu, 2007). 

According to the Freeman and Reed (1983) Broad definition, 

may have an effect on the accomplishment of an association's 

goals or even who is actually influenced by the accomplishment 

of an institution's objectives narrow definition: on which the 

organization rests for its own ongoing survival. While, Evan 

and Freeman (1988) gain from or are injured through, as well 

as whose rights are violated or even appreciated by, corporate 

actions. Moreover, Hill and Jones (1992) elements who have a 

valid claim on the firm developed via the life of a substitution 

relationship' that provide 'the organization along with critical 

sources (payments) and also in swap each anticipates its own 
rate of interests to become delighted (by inducements).' But, 

Clarkson (1995) produce some kind of danger because of 

having actually spent some form of capital, financial or 

individual, one thing useful, in a firm' or even 'are placed in 

danger due to an organization's activities. 

B. Social Identity Theory 

Social identity theory is coined by Tajfel and Turner in (1979) 

to explain the belonging of individual into groups based on 

shared characteristics. The theory concepts had been remarked 

by scholars to explain groups’ culture and individual 

commitment (Hogg, 2016).   Scholars have relied on social 

identity theory and they were arguing that recognition along 

with socially liable organization can easily improve employee's 

social identification and also favorably affect commitment to 

the company (Toker et al., 2016; Turker, 2009a). Therefore the 

present study also embraces the Social Identity Theory as one 

of the underpinning theories to examine the relationship 

between CSR to stakeholders and job satisfaction to the 

organization.   

Recommendations like “doing very well by performing great” 

and “what's great for society is great for the business”  the 
researchers to deal with the result of CSR on various business 

outcomes, which consists of office impressions along with 

behaviour. Social swap concept shows that the commitment is 

mosting likely to be actually based upon the viewpoint of theirs 

of perks as well as market value they get along with group 

membership organizations (Collier & Esteban, 2007). 

Organizational commitment, much more unique effective part 

which is going to be actually the psychological connection 

along with the company of theirs, employees discovered could 

bring down turn over as well as absenteeism and boost end 

results.  

Studies based on the theory of organizational support affective 

commitment indicate that is the result of help organizations that 

felt, or the understanding of employees about how they valued 

and treated in the work activity (Kurtessis et al., 2017). 

Regarding to the theory of organizational benefit, hopefully the 

activity of corporate social responsibility increase the 

employees’ affective commitment to the organization. Since 

CSR is the development of multidimensional, it is essential to 

assess the different CSR practices for all stakeholders on the 

job satisfaction to the organization (Glavas, 2016). 

Social identity theory implies that the organization CSR 

activity carries a direct impact to the launch of business 
employee. Teams of the general public to be able to attain and 

a good interpersonal identity that they are able to get from 

collective membership in groups that are different (Farooq et 

al., 2017). Between these groups, collective membership in 

business organizations might be most crucial parts for success 

and harmony (Hatch, 2018). Employees prefer to identify with 

organizations which have the esteemed picture, which raises the 

valuation of themselves and cause them to become much more 

committed to the organization (Tajfel, 2010). Many scholars 

claimed that different group’s identity, diversity, and harmony 

playing a main role in identification of business, which is 
formed from the organisation image and position in the 

business domain and climate (Hatch, 2018). 

Our experts suggest that investment firms agencies to sustain 

stakeholders on non-social and social and wellbeing individuals 

caused the beneficial examination of the organization, with a 

solid effect on the photo of the external firm. With the interests, 

needs, and also different goals, various stakeholders in 

precisely procedure the path or signal of one-of-a-kind details 

provided by organizations (Miles, 2017b). Consequently, 

stranger are actually probable to monitor external CSR 

activities. Investments produced due to the firm for the 
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development of society, the welfare of consumers, as well as 

environmental management may induce favorable evaluation 

which might affect the employees' affective commitment to the 

organization (Farooq et cetera, 2014). Philanthropy and 

neighborhood development action agencies strengthen 

corporate picture and prestige exterior manage outsiders to rest 

for the higher level (Burke, 2016). 

Based on, since CSR activity develop the organization image, 

employees feel proud to connect with it, which developments 

the commitment of theirs to the organization. According     to 

the, employees' analysis of the organization treats them could 

possibly impact identification, by developments perceived 

condition to the organization (Tate et al., 2010). The CSR 

toward employee’s covers measures which make certain the 

comfort as well as assistance of fresh active conditions and 

employees, it might enhance employees' intention of their 

status and value to the organization. Therefore, suggest that 

organization CSR follow up to the stakeholders may well add 

to employees' organizational identification and that suggests 

the commitment of theirs to the organization. 

C. CSR in construction industry  

According to the construction industry operating system in the 

industry required of CSR issues including the nature and also 

standing of employment, environmental concerns, and 

relationships with communities as well as proper business 

processes (Duman et cetera, 2016). Many organizations in this 

industry are having difficulties in incorporating their social, 

ethical, and also environmental attention right into their process 

and also stakeholder interactions (Theodoulidis et al., 2017). In 

addition, the scope of pragmatic CSR research commonly has 
actually been hampered by little interest to comparative issues 

(Kojo & Andrews, 2020). Performing qualitative and also 

relative research study using a case history methodology, this 

study specifies the situation for recognizing differences in UAE 

concerning exactly how CSR is actually viewed and put into 

practice by picked situation in construction industry. 

Conceptual Framework  

The conceptual framework of this study has six variables; four 

variables are the dimensions of CSR based on the stakeholder 

theory, organisational culture as a mediator, and job satisfaction 

as the dependent variable. The model proposed three set of 

relational hypotheses as illustrated in Figure 1. 

 

Figure 1. Proposed Model and Research Hypotheses. 

 Four direct relationships from CSR dimensions to 

organisational culture. 

 Five direct relationships from CSR dimensions and 

organisational culture to job satisfaction. 

 Four mediating relationships for the mediating effects 

of organisational culture in the relationships from CSR 

dimensions and job satisfaction. 

D. Job Satisfaction 

The effect of social responsibility for job satisfaction, and also 

determined that social responsibility approaches considerably 

impact employee satisfaction (Kowalczyk, & Kucharska, 

2020). The found out that CSR to customers determines 

organizational commitment, in addition to CSR undertakings 

directed to consumers considerably result employees' 

dedication to the organization (Hammouda, & Junoh, 2019). 

Thereby, there's nonetheless a demand for visiting the result of 

CSR to customers on the employees' commitment and job 

satisfaction (Macaron, 2019). Perhaps the absolute most typical 

place of literature is in fact job satisfaction impact 
organizational commitment (Qing et al., 2019). The 

explanation is actually the simple fact that employees that are 

pleased along with the projects of theirs so the equipped to keep 

in the organization, causing a really good link in between the 

job satisfaction and also work preserving (Aban et cetera, 

2019). 

In reality, organizational commitment and job satisfaction 

might be negatively influenced whenever employees recognize 

that the organization of theirs just centered to attain higher 

profit, and doesn't comply with ethical standards and laws 

(Hammouda & Junoh, 2019). For sure the ethical business 

values and the significant corporate social responsibility have 
an impact of job satisfaction of employees (Appiah, 2019). In a 

study to examine the CSR influence of job satisfaction, authors 

revealed that CSR practices have a major effect of job 

satisfaction of the employees (Hammouda & Junoh, 2019). 

According to the (Hammouda & Junoh, 2019) indicated that the 

structure of the popped the question style take, which is actually 

the job satisfaction in the relationship between CSR to staff 

members as well as customers' dedication to the organisation, 

and also the variance of organisational culture to organisation 

is normally defined by a quotient of 48 % as being a results of 

two predictors CSR to customers as well as additionally job 
satisfaction. Additionally, CSR to customers' is actually found 

to be actually a sturdy cause of the reduced employees' job 

satisfaction, and the outcomes is mapped with lookings for of 

other scholars (Hammouda & Junoh, 2019). Generally, the 

findings shows that CSR to customers in UAE is actually 

influencing the staff members' job satisfaction and commitment 

to the organisation, and also it is for certain some of the 

causatives of the reduced employees' commitment (Hammouda 

& Junoh, 2019). 
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E. CSR to Suppliers  

In construction industry context, the stakeholders certainly not 

simply include shareholders, customers and staff, however 

likewise suppliers, potential users, local community and 

government therefore it is actually essential to analyse as well 

as attend to these stakeholders' demands effectively (Ashaye & 

Irani, 2019). The prior research primarily concentrates on the 

CSR concern sat the corporate level, performance of provider 

CSR policies, the influences of CSR suppliers on a firm's 

financial performance (Yu, 2008). Nonetheless, the CSR 

construction industry is a project-based in which the projects 

are commonly of long period of time, geographically dispersed 
as well as fixed in phrases of time to completion and also end 

result (Ongpeng et cetera, 2019). The best companies share 

some usual set of stakeholders including employees, customers, 

shareholders, local communities and suppliers (Anbarasan, 

2018). The CSR in suppliers as well as partners are actually 

mainly intrigued in economic feasibility of the organization 

they are actually supplying to ensure they are actually 

sufficiently compensated (Devin & Richards, 2018). 

According to the Packer et al (2019) claim implementing liable 

acquiring policies for items and solutions is actually normally 

recognized as important to CSR, however numerous 
organizations are actually coming under boosting pressure to 

make sure that their suppliers are satisfying their social, 

environmental responsibilities. Depending on to the research 

findings of scholars and existing CSR guidelines, the CSR 

performance issues for suppliers and partners (Tong et cetera, 

2018). At the task level, construction industry organization 

must: conduct the deal and pay out the suppliers in a quick 

manner, preserve soft and effective communication between 

suppliers as well as the enterprises, help make organization to-

supplier policies openly accessible (Zhao et al., 2012). 

At the organization level, construction industry need to focus 

accountable suppliers as well as partners, record as well as 
analyze the CSR commitment as well as performance of 

suppliers and collaborators (Choi et al., 2019). The construction 

enterprise works at project and also off project level, for that 

reason this newspaper decides on the CSR performance issues 

associated with these stakeholder groups from international 

CSR initiatives and principles and also identifies these issues 

by considering tasks included at both project level as well as 

corporation level (Nave & Ferreira, 2019). 

 CSR to suppliers has a significant positive impact on 

organisational culture among construction industries in 

UAE. 

 CSR to suppliers has a significant positive impact on job 

satisfaction among construction industries in UAE. 

F. CSR to Government  

Subject to societal problem over sustainability challenges, 

construction specialists are cued to reply to raising cases 

coming from governments and also the community (Lin et 

cetera, 2019). The CSR improved financial performance and 

also profitability; reduced functioning prices; lasting 

sustainability for organizations and also their employees; 

boosted staff commitment and also involvement; enhanced 

capability to introduce; excellent connections with government 

as well as communities; far better risk as well as crisis 

management; boosted credibility and reputation and also label 

value; and the advancement of closer relate to customers and 

also better awareness of their demands (Jamali et cetera, 2008). 

The government has pressured that as the construction industry 

creates a necessary contribution certainly not just in the usage 

and also management of resources however likewise fit their 

usage in daily life it likewise has a significant duty to play in 

working towards even more maintainable consumption and also 

manufacturing (Roscoe et al., 2019). The CSR in construction 

community strategy takes advantage of developing long-term 
conservation and management of communities; involving and 

partnering completely community processes; as well as 

commitment to the government's maintainable plans (Jones et 

al., 2006). The extensive a large number of the construction 

companies consisted of in this particular paper insurance claim 

to be devoted to integrating CSR agendas into to their primary 

business activities (Khojastehpour & Saleh, 2019). In dealing 

with CSR issues construction companies are actually certainly 

not simply acknowledging that the construction industry is 

operating within a swiftly transforming environment but also 

reacting to tension from a wide array of stakeholders including 
Government, entrepreneurs, shareholders, business alliances 

and also consumers and these tensions are actually manifest in 

variety of techniques (Waddell, 2017). 

 CSR to government has a significant positive impact 

on organisational culture among construction 

industries in UAE. 

 CSR to government has a significant positive impact 

on job satisfaction among construction industries in 

UAE. 

G. CSR to Customers 

The CSR research pays attention to the relationship between 
CSR activities and also external customers (Brown as well as 

Dacin, 1997) fairly handful of researches analyze the effect of 

CSR coming from the viewpoint of employees as internal 

customers (Chiang, 2010). This is unlucky, as employees are 

certainly not merely a significant stakeholder team 

(McWilliams & Siegel, 2001), however likewise participate in 

a vital active, frontline job in having an effect on clients' 

practice in environments ((Dawson & Abbott, 2009). What is 

actually even more, go along with can easily achieve a lasting 

competitive perk when they maintain very skilled employees, 

as well as CSR can easily provide favorably to retention 

(Flammer, & Luo, 2017). According to the Archimi et alia 
(2018) claim that CSR works method for efficiently managing 

personnels by enhancing organizational trust, job satisfaction, 

as well as customer. Lee et al (2013 ), aimed out that control 

can easily infuse positive attitudes towards job, encourage more 

significant efficiency, and effects customer communications by 

satisfying employees' expectations for organization CSR 

activities. 

In the construction industry CSR engagement, recognized 

through employees, influences employee perceptions of their 

workplace (organizational trust) (Hu et cetera, 2020). 
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Subsequently, these beliefs most likely affect job satisfaction 

and customer orientation, which will seem to be to equate in to 

significant competitive perks in the marketplace (Lee et al., 

2013). In the research literature, customer is defined as a 

worker's propensity or even proneness to comply with customer 

requirements in anon-the job circumstance (Tofler & Chapman, 

2003). These proneness can be actually important, as previous 
researches have actually discovered a favorable connection in 

between employees' mindsets and consumers' analyses of 

satisfaction and loyalty (M'Sallem et cetera, 2009). 

Specifically, Herhausen et alia (2020) pointed out that customer 

straight connects to consumers' evaluations of employees' 

performing solutions, while (Sahu & Kavita, 2020) firmly 

insisted that customer orientation is an important function of 

sturdy service quality. Thus, it appears that developing a 

customer business culture is actually necessary for successful 

functions in an increasingly very competitive service-oriented 

market (Gomez et al., 2020). The connection between job 

satisfaction and also customer has actually been discovered in 
numerous research studies, and results suggested that greater 

degrees of job satisfaction urge employees to possess higher 

levels of customer (Yao et al., 2019). 

 CSR to customers has a significant positive impact on 

organisational culture among construction industries 

in UAE. 

 CSR to customers has a significant positive impact on 

job satisfaction among construction industries in 

UAE. 

H. CSR to Environment   

The CSR and sustainable development, knowledge for 
enhancing CSR contribution to sustainable development, as 

well as sustainable development objectives in the construction 

industry were suggested, featuring modifying the standard 

procurement practices, strengthening regulation for 

environmental duty, incorporating CSR dimensions and 

increasing CSR implementation in little to tool enterprises 

(Zhang et al., 2019). The findings of the study are going to grow 

the understanding of CSR in the construction industry, and 

supply functional effects for different stakeholders in the 

construction industry to add better to sustainable development 

(Elalfy et al., 2020). This negatively impacts the physical 
environment as well as ecosystem suches as green house 

gasoline discharges, dirt, waste, carbon emission, as well as 

general air pollution (Laing et al., 2019). 

Also, construction industry are actually commonly employee 

intensive along with a higher exposure to accidents, thereby 

making construction industry a much less healthy and safe 

undertaking for construction employee (Boadu et al., 2020). As 

a result of the excessive competitors and the affinity for 

earnings making in the construction industry, numerous 

construction organisations have to function under dangerous 

and also unhealthy problems, as well as in certain spheres, they 

interact in the worldwide put down youngster work methods 
(Xia et al., 2018). On the contrary, the construction industry is 

actually socially responsible as it happens the constructed 

environment by means of the consideration of a vast variety of 

essential buildings, industrial plants and various other 

infrastructures (Bello & Kamanga, 2020), which contribute to 

improving the health, economic, social and cultural parts of 

humanity (Xu et cetera, 2020). Via the production of necessary 

infrastructure, the construction industry supports to shape the 

social way of life of people (Logue & Grimes, 2019). 

The construction industry is likewise a major resource of 

employment by delivering job options as well as the methods 

of income for expert experts, skilled and unskilled labourers 

(Xia et al., 2018). Consequently, the research on CSR in the 

construction industry has been actually emphasizing on 

preserving the responsible components of construction 

activities, while getting rid of the reckless ones (Zhang et al., 

2020). The reveal that the construction industry's developing 

commitment to lessening the effects connected with its business 

operations can easily have an effect on both society and also the 

environment at sizable (Loosemore & Lim, 2017). Rather CSR 

deals with such favorable attributes as honouring commitments 
to employees in offices via health and safety, incomes as well 

as wages, job opportunities and the working environment, 

along with the appointment of obligations outside the 

organization, through way of sponsor, commitment to local 

communities, attention to environmental concerns; and 

working and also advertising practices (Xia et cetera, 2018). 

For instance, in the expedition of the link in between both 

concepts, Moon (2007) explained that the essential driver of 

resource and capability development in business organisations 

is actually the native environment, as well as by participating 

in tasks that are actually environmentally responsible, a 
business organisation can easily possess extra one-upmanship 

and/or come to be prevalent than competitions that are actually 

certainly not (Moumen & El Aoufir, 2017). In this respect, the 

web link in between environment, economic condition as well 

as CSR are actually severed to ensure the maintainable 

advancement of business organisation (Xia et cetera, 2018). 

 CSR to environment has a significant positive impact 

on organisational culture among construction 

industries in UAE. 

 CSR to environment has a significant positive impact 

on job satisfaction among construction industries in 

UAE. 

I. Organizational Culture  

The construction industry strategy whose implementation will 

definitely certainly not be achievable without motivation folks 

(Alwan et al., 2017). According to the Kucharska and also 

Kowalczyk (2019) aimed that the organization culture the" 

social and normative glue" that supports organization members 

and also determines norms of behaviour and other crucial are 

actually hence as CSR technique as well as efficiency. A CSR 

society pertains to organization‐wide compatibility regarding a 

set of shared groundworks, values, and views related to CSR 

(Lee & Kim, 2017). Staff member standards, values, as well as 
opinions are actually shown in their CSR perceptions and also 

CSR practices (Cheema et al., 2020). The CSR employees 

appreciate the demands of certainly not only the organzation 
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yet additionally those of other stakeholders (Kowalczyk & 

Kucharska, 2020). The benefit of strategy and also the " 

common good " come from an organizational culture that 

influences operational process and also efficiency, featuring 

CSR activities as well as methods (Kowalczyk, 2019). The CSR 

implementation is actually improved by teams that have a rate 

of benefit in the organization (Zhao et cetera, 2012). 

The stakeholders comprise organizations, people, 

organizations, and communities that may impact or even who 

are actually influenced by particular organization (Freeman, 

1984). The construction industry dramatically is actually as 

well as has an effect on influenced by a lot of institutions, 
organizations, local area neighborhoods, and also individuals 

(Kowalczyk & Kucharska, 2020). Stakeholder theory 

(Clarkson, 1995) pointed out that the antecedents and also 

consequences of taking on CSR practices. According to the 

Story and also Neves (2015) pressured that organizations might 

risk their placement if they overlook stakeholders' requirements 

and perform certainly not participate in CSR practices. 

Stakeholder stress may make organizations respect and execute 

CSR practices permanently (Clarkson, 1995; Fordham & 

Robinson, 2018). That Yu and also Choi (2016), presented that 

stakeholder tension is favorably relevant to the fostering of 

CSR practices and also CSR‐oriented company culture. 

 Organization culture has a significant mediating effect 

in the relation between CSR to suppliers and job 

satisfaction among construction industries in UAE. 

 Organization culture has a significant mediating effect 

in the relation between CSR to government and job 

satisfaction among construction industries in UAE. 

 Organization culture has a significant mediating effect 

in the relation between CSR to customers and job 

satisfaction among construction industries in UAE. 

 Organization culture has a significant mediating effect 
in the relation between CSR to environment and job 

satisfaction among construction industries in UAE. 

Methodology 

The study is deductive approach starts up with a theory and 

winds up with testing the hypothesis. The study is quantitative 

research that utilized statistical analysis based on descriptive 

measures, variance, and covariance techniques. Moreover, the 
study is actually scientific strategy as it follows methodical 

measures begins along with presumptions and also ends up its 

own examinations. 

The instrument used in this research is a survey in English that 

was developed from literature as well as adapted to fit the study 

situation. The research possess two part demographic and 

understanding component that designed in sealed answer of 

Likert 5 levels. The questionnaire validity and reliability have 

been performed next to information validity (experts’ panel), 

face validity (focus group), and internal consistency reliability 

(Pilot study). The six-items scale of job satisfaction was 

adapted from Hsu (2009) and Vinerean , Cetină, Dumitrescu, 

and Țichindelean (2013). The five-items scale of organisational 

culture was adapted from Prutina and Sehic (2016). The three-

item scale of CSR to customers was adapted from Turkey 
(2009b). The six-item scale of CSR to environment was 

adapted from Turkey (2009b). The five-items scale of CSR to 

government was adapted from Li (2017). The five-item scale of 

CSR to suppliers was adapted from Schreck and Heimerl 

(2015). 

The population of this particular analysis is actually each one 

of the employees that are doing work in ventures of 

construction industry in UAE and the true sample size is 457, 

which is actually adequate for the minimum sample size as well 

as the effective sample size. Convenience sampling is the 

sampling technique suitable for this research; direct collection 
by circulating the survey in a selection of construction industry 

business in UAE. 

Findings 

J. Validity and Reliability of Constructs 

Many tests had been conducted to assure the validity and the 

reliability of the proposed design and collected data; those tests 

includes, Cronbach’s’ alpha, outer loading, average variance 
extracted, and Fornell-Larcker criterion (Hair Jr, Hult, Ringle, 

& Sarstedt, 2016).  

Tables 1a summarized results for CSR different variables, in 

which the internal consistency is approved because Cronbach’s 

alpha score is above the threshold of 0.7; convergent validity is 

also approved because the AVE score is above the threshold of 

0.5 (Salem & Salem, 2019); and items loading are at acceptable 

level because its loading are more than 0.708. All scores are 

accepted based on Hair et al. (2016) rule of thumbs. Tables 1b 

and 1c shows the results related to organisational culture and 

job satisfaction, which show similar accepted results. Finally, 
Table 2 shows the discriminant validity between all variables 

are approved based on the matrix of Fornell-Larcker criterion, 

in which all diagonal scores are higher than scores at the same 

column and raw (Salem & Alanadoly, 2020).  

Table 2a.Construct Reliability and Validity of CSR Variables  

construct Item Loading AVE Cronbach’s           alpha 

CSR to Suppliers 

(CSRS) 

CSRS 1 0.875216 0.830709 0.931959 

 CSRS 2 0.923384 

CSRS 3 0.943088 

CSRS 4 0.902652 

 

CSR to Government 

(CSRG) 

CSRG 1 0.932803 0.867970 0.923779 

 CSRG 2 0.951632 
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construct Item Loading AVE Cronbach’s           alpha 

CSRG 3 

CSRG 4 

CSRG 5 

CSRG 6 

 

0.910047 

0.816043 

0.798062 

0.714538 

CSR to Customers 

(CSRC) 

CSRC 1 0.830671 0.740737 0.824480 

 CSRC 2 0.893476 

CSRC 3 0.856678 

 

CSR to Environment 

(CSRE) 

CSRE 1 0.911093 0.793194 0.913213 

CSRE 2 0.875018 

CSRE 3 0.890304 

CSRE 4 0.885658 

 CSRE 5 0.928700   

CSRE 6 0.931420 

Table 2b. Construct Reliability and Validity of Organisational Culture  

construct Item Loading AVE Cronbach’s           alpha 

Organisational Culture 

(OC) 

OC 1 0.721062 0.660228 0.925072 

OC 2 0.895713 

OC 3 0.877242 

OC 4 0.759618 

OC 5 0.903131 

Table 2c. Construct Reliability and Validity of Job Satisfaction   

construct Item Loading AVE Cronbach’s           alpha 

Job Satisfaction 

(JS) 

JS 1 0.818352 0.638603 0.886272 

JS 2 0.753751 

JS 3 0.750386 

JS 4 0.770141 

JS 5 0.821429 

JS 6 0.873406 

Table 3.  Discriminant validity – Fornell-Larcker criterion 

  CSRS CSRG CSRC CSRE OC JS 

CSRS 0.799           

CSRG 0.495 0.813         
CSRC 0.600 0.407 0.911       

CSRE 0.700 0.384 0.595 0.932     

OC 0.748 0.459 0.649 0.675 0.861   

JS 0.655 0.408 0.512 0.595 0.640 0.891 

K. Structural Model  

Predictive power (R square) is used to assess the prediction 

power of the overall design, and predictive relevance (Q 

square) is also use as a complementary to assess the predictive 

relevance of the proposed design (Hair Jr et al., 2016) . Figure 

2 shows the causal relationships among model variables after 

run PLS-SEM algorithm. It can be seen that predictive power 

R2 of organisational culture is 0.249, and job satisfaction is 
0.687. The results of the hypothesized relationships are also 

tabulated in Table 4. The table shows that two direct relations 

are rejected, beside one rejected mediating relation. Seven 

direct relations and three mediating relations are accepted. T-

statistics is used to decide the acceptance of rejection of the 

relationship, with assumption of above 1.96 as the threshold 

value. The relationship between organisational culture and job 

satisfaction is significant (Beta = 0.126; T-statistics = 3.206).  
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Figure 2.  PLS Algorithm Path Model 

 

Table 4.  Structural Relationships and Hypothesis Testing 

 Direct Effect Total Effect 

Relation 
Path 

Coeff 

Standard 

Error 

T 

Statistics 
Status 

Path 

Coeff 

Standard 

Error 

T 

Statistics 
Status 

OC  JS 0.126 0.039 3.206 Significant     

CSRS  JS 0.020 0.043 0.474 
Non-

Significant 
0.038 0.043 0.882 

No 

Mediation 

CSRS  OC 0.139 0.070 1.980 Significant     

CSRG  JS 0.223 0.041 5.451 Significant 0.227 0.042 5.415 
Partly 

Mediation 

CSRG  OC 0.037 0.071 0.516 
Non-

Significant 
    

CSRC  JS 0.252 0.058 4.336 Significant 0.279 0.060 4.627 
Partly 

Mediation 

CSRC  OC 0.212 0.077 2.742 Significant     

CSRE  JS 0.177 0.048 3.709 Significant 0.196 0.048 4.062 
Partly 

Mediation 

CSRE  OC 0.154 0.063 2.427 Significant     

 

For relations from the four variables of CSR to organisational 

culture, three variables have significant effect but one have no 

effect. CSR to customers have the highest impact with path 

coefficient score of 0.212. Followed by CSR to environment, 

which has the second impact with path coefficient score of 

0.154. The last impactor is CSR to supplier with path 

coefficient score of 0.139. 

For relations from the four variables of CSR to job satisfaction, 

three variables have significant effect but one has no effect. 
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CSR to customers have the highest impact with path coefficient 

score of 0.252. CSR to government has the second impact with 

path coefficient score of 0.223. CSR to environment has the 

lowest impact with path coefficient score of 0.177.  

Organisational culture assumed to have mediation impact from 

the four variables of CSR and employees 

Discussion  

The aim of study is to examine the impact of the four different 

CSR variables on the job satisfaction by surveying employees 

of construction industry in UAE construction industry. In 

addition, organisational culture is assumed to have a mediation 

impact in the relations towards job satisfaction. 

Based on the total effect of the four different CSR variables; the 

precedence rank of it is, CSR to customers (0.279), CSR to 
government (0.227), CSR to environment (0.196), and CSR to 

supplier have no effect. Overall, the results shows that CSR 

have appositive significant impact on job satisfaction in 

construction industry. The results generalised the argument of 

that there are influence of CSR in job satisfaction. For the 

influence of the four different CSR variables on organisational 

culture, three variables have positive impact with overall 

explanation power of 24.9% of the job satisfaction variance. 

The value is acceptable especially in the human perception 

matters beside to the fact that the study is not emphasizing on a 

wide range of antecedents.  

Contributions and Recommendations  

The study contribute to the knowledge of CSR, organisational 

culture, and job satisfaction in UAE. The proposed combination 

of variables and inclusion of organisational culture as a 

mediator is another theoretical contribution. CSR to supplier is 

the missing factor of CSR; however, this conclusion is agreed 

with most of the social science studies in which the other three 

variables are considered most of the time. 

Managers and decision makers in construction industry in UAE 

and other environments should emphasize on the CSR to 

customers, because it have the highest impact on organisational 

culture and job satisfaction at the same time. In addition CSR 

to government is also important as the company must be aware 

of all stakeholders. 

This study is limited to the empirical examination of UAE 

construction industry; however, replicating the same design 

with same data collection tools, but in different industries and 

environments, will provide extra knowledge to generalize the 
proposed relations. CSR to supplier had no impact on 

organisational culture; therefore, explaining this rejections can 

only be explained by qualitative methods such as interviewing 

experts or employees. The study explored the impact on job 

satisfaction; however, scholars are recommended to explore 

different employees’ engagement matters. 
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Appendices 

L. Appendix 1 – Questionnaire Items 

“Items of Job Satisfaction 

1) I feel I am treated with dignity and respect by my manager. 

2) I feel proud to work for my company.  

3) I do feel my company speaks openly and honestly, in terms of internal communication even when the news is bad. 

4)  I have positive opinions about the degree of flexibility in doing my job. 

5) Those who do well on the job stand a fair chance of being promoted. 

6) When I do a good job, I receive the recognition for it that I should receive. 

Items of Organisational Culture 

7) In its mission, the company clearly states commitment to social responsibility 

8) I regularly receive information about the company’s responsiveness efforts 

9) Employees are invited to contribute ideas relating to improvement of our business 

10) The company motivates employees to participate in socially responsible activities that it creates 

11) I feel that my personal values and organizational values are aligned 

Items of CSR to Customers 

12) The company protects consumer rights beyond the legal requirements 

13) The company provides full and accurate information about its products to its customers 

14) Customer satisfaction is highly important for the company 

Items of CSR to Government 

15)  The company comply to the rules and regulations laid by the government in proper manner. 

16)   The company pays taxes and duties regularly to the government such as sales tax, income tax, custom duty, VAT, etc. 

17) The company help in implementing programs and policies relating to social and economic development that mapped with 

government intrests 

18) The company provides timely advice to the government in respect of framing important policies such as Industrial policy, 

Import & Export policy, Licensing policy, etc. 
19) The company did not take any type of favour from government officials by bribing or influencing them. 

20) The company works towards the political stability of the country.  

Items of CSR to Environment 

21) The company participates to the activities which aim to protect and improve the quality of the natural environment 

22) The company makes investment to create a better life for the future generations. 

23) The company implements special programs to minimize its negative impact on the natural environment. 

24) The company targets a sustainable growth, which considers to the future generations. 

25) The company operates in an environment friendly way.  

26) The company contributes to the campaigns and projects that promote the well-being of the environment 

Items of CSR to Suppliers 

27) The company treatment with the different suppliers are the same with no differentiation. 

28) The company commitment to pay the suppliers on time is strictly followed. 
29) Different suppliers have the same opportunity to win the tenders  

30) The company have a fair policy to balance the interests between the company and the suppliers” 
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