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ABSTRACT

The purpose of this research were 1) to investigate the competitiveness of community enterprise, 2) to measure an agreement, and 3) to find a
structural model of knowledge management, transformational leadership, and human capital development affected to community enterprise’s
competitiveness. Multiphase mixed methods research applying quantitative research to extend qualitative results was used for research design.
The qualitative target group was selected using purposive sampling whereas the quantitative sampling group was used two-stage random
sampling. Questionnaires were used for measurement design. Qualitative data were classified and analyzed using content analysis and analytic
induction. Quantitative data were analyzed by descriptive statistics and the developed model was validated by using LISREL program. The
research found that 1) the overall competitiveness of community enterprise was in a high level. The interview result shown that the
transformational leadership adopted the Sufficient Economy philosophy of “to do one thing at a time”, encouraged members to have a positive
attitude of sharing idea. The leader should seeking for new knowledge and sharing benefits equally, applying local resources and wisdom to
human capital making product development such as chili paste from mushroom, herbal product, etc. 2) The competitiveness of community
enterprise’s empirical data had statistical agreement x*2=339.19,df=90,P-value=.00, most index were close to .90. The interview result found the
successful of business came from product differentiate strategy. The product must be unique and stand out from competitors such as herbal
compress, ikat silk, snack from rice, etc. There was also a cost leadership strategy be used. 3) The competitiveness of community enterprise was
directly influenced by 3 factors; knowledge management (Direct Effect or DE=.26) transformational leadership (DE=.39) and human capital
development (DE=.34) whereas indirect effects came from a transformational leadership by knowledge management (Indirect Effect or 1IE=.89)
and human capital development (IE=.76). Therefor the model developed was acceptable and good to be used for forecast the competitiveness of
community enterprise in the central region. The form of the 3 factors that affect to the competitiveness was 3L Model for SMEs Competitiveness
based on the developing of members’ abilities; supported knowledge, upgraded skill, etc. The head of community enterprise must emphasized on
mission and goal setting, kindness, participation of members, motivation, employing competitive advantages of product differentiate, niche
marketing, and cost leadership.
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Introduction

A community enterprise is a community about the
production of products, provision of services, or other
activities performed by a group of people within the
relationship that have a common way of life and come
together to operate such businesses to generate income and
self-reliance of family, community, and between
communities. Community enterprise has benefits for a
society which leads to the development of high-quality
human capital, generate income for the community, the
communities are strong, able to rely on themselves,
improving the quality of life of the people, and develop the
economic growth of the country.[1]

Community enterprise promotes innovations, creating
careers and jobs, encouraging consumption, as well as
causing circulation in the country's financial system,
consistent with the policy of the World Trade Organization,
and support community-level entrepreneurship in setting up
a business.[2] It was found that the operating problems of
community enterprise in the central region include
management, marketing, and production. To achieve the
competitiveness of community enterprise, the central region
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should have components such as leadership, knowledge
management, and the development of human capital of
community enterprise.[3]

Community enterprise is the community that deals with
product production, service provision, human capital
development, leadership, knowledge management, and
community creation to raise the quality of life of the people
and supporting the economic development of the country
forwards. This is why the research team is interested in
studying the causal relationship pattern of factors affecting
the competitiveness of community enterprise in the central
region to develop leadership, knowledge management, and
human capital development that can create a competitive
advantage for community enterprise.

Research Objectives

The objectives of this research article were 1) to study
factors of transformational leadership, knowledge
management, and human capital development affecting the
competitiveness of community enterprise in the central
region. 2) to test for consistency of transformational
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leadership, the change of knowledge management, and
human capital development affecting the competitiveness of
community enterprise in the central region.,.and3) to find a
pattern of transformational leadership, knowledge
management, and human capital development affecting the
competitiveness of community enterprise in the central
region.

Research Methods

A Research design

Action research and quantitative research were used and
research tools were interview form and questionnaires. Data
were collected from in-depth interview, focus group
discussion and quasi-experimental design. Qualitative data
from 30 key informants was analyzed by using content
analysis whereas quantitative data collected from [4] 320
samples was analyzed by using descriptive statistics.

The researcher scope (a) Content scope of transformational
leadership, knowledge management, human capital
development, and competitiveness. (b) The scope of
variables used in the research consisted of 1) the primary
variables are transformational leadership, knowledge
management, and human capital development, and2) the
dependent variable is competitiveness. (c) The scope of the
area is community enterprise in the central region. (d)
Population and samples scope.1) Population is customer and
2) Sample using the formula of Hair and others, [5] 20 times
per parameter or number of paths equal to 16 paths, the
sample was 320.

2.Sampling method using proportional to size by systematic
sampling, selecting samples according to the location of the
central region community enterprise includes Pathum Thani,
Phra Nakhon Si Ayutthaya, Ang Thong, Singburi, Saraburi,
and Lopburi [6]

3. Tools including interviews and questionnaires are divided
into 5 parts: personal factors, knowledge management,
transformational leadership, human capital development,
and competitiveness of community enterprise.

4.Statistic includes frequency, percentage, mean, standard
deviation, skewness, Kkurtosis, factor analysis for EFA,
confidence, accuracy, and statistical package, finding the
confirmation factor analysis (CFA) and test the hypothesis
using Structural Equation Modeling (SEM) analysis to
obtain Path Analysis. [7]

5. The qualitative data analysis was done by using content
analysis and triangulation method from informants involved
in knowledge management, transformational leadership,
human capital development, and competitiveness for
research in social with the use of the statistical package.

The process of implementation were consisted of 1)
documentary study from primary sources including
customer

and the secondary sources include scripture commentary,
research books, articles and other related documents, 2) an
area study of community enterprise in the central region.
understanding community enterprise group and stakeholders
about the purpose of the operation and the target, 3)
community enterprise volunteers who are the target
audience and subscribe, 4) participants meeting in the
community to find problems and the need to solve the
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problem together, 6) preparing materials, 7) doing, and 8)
data processing at every stage of the compilation, analysis
and presentation summarizing the findings.

B. Research Process

Research process of this research has developed into 4 steps
were shown in Fig. 1.

Research Process Research Method

Step 1 -Study documents and related research
Analyze and validated by experts
concept, theory -Study state of area, community
and related enterprise at Pathum Thani, Bhra Nakhon
research about Si Ayutthaya, Ang Thong, Sipghur
community Saraburi, and Lopburi, Thailand
enterprise 7
-Explore data, Research tools for
Step 2 Select target data co_llecuou‘ n
Gather group A specific group
inf ti chat, and 2)
information Que e
I
“ Exchange platform l
| Triangulation method |
Step 3

+
J Data analysis with a package |
¥

Create a community enterprise manual

Data analysis

Step 4 ]
Report and
disseminate
the research

Prepare research articles

Fig.1 Research process for a causal relationship model of
factors affecting competitiveness of community enterprise in
the central region

B. Research Process
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Fig.2 A causal relationship model of factors affecting
competitiveness of community enterprise in the central
region

Realated Literature

The competitiveness of community enterprises is driven by
cost leadership, utilizing the ability to manage the business
from upstream to downstream to have the most suitable low
cost, differentiation by inventing a unique product design
and better quality, and focus on the niche market based
on.[8].[9].[10]. It was found that there are factors that
support  competitiveness, including :Transformational
leadership consists of ideological influence, inspiration,
intellectual stimulation and consideration of the individual,
and sharing knowledge in the organization.[11].[12].
Knowledge management consists of the Office of the Public
Sector Development Commission and human capital
development consists of.[13].[14]

The conceptual framework has studied the background of
the potential and problems of the enterprise. After that the
customers' opinions were then surveyed about factors
influencing the competitiveness of community enterprise,
human capital development, transformational leadership,
and knowledge management of community enterprise,
which is consistent with the research hypothesis as follows:
1.Leadership variables have direct influence on the
competitiveness of community enterprise.
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2.Transformational leadership variables directly influence
the competitiveness of community enterprises through the
variables passed on knowledge management.
3.Transformational leadership variables directly influence
the competitiveness of community enterprises through
variables passed on human capital development.
4.Knowledge management variables directly influence the
competitiveness of community enterprises.

5.Human capital development variables directly influence
the competitiveness of community enterprises.

Results

Results indicated that 1) assessing the potential of
community enterprises in the central region with an
assessment form and situation analysis, it was found that the
leaders of community enterprise management, market
management, and knowledge management in overall is
good, representing 78.17 percent. When considering the
results of the assessment of the provincial potential in
descending order, it was found that the results of the
assessment of the highest potential were community
enterprise of Ang Thong Province, representing 88.00
percent, followed by community enterprise in Saraburi
Province, representing for 84.50 percent and the least is the
community enterprise in Phra Nakhon Si Ayutthaya
Province, representing 66.10 percent.
2)Strengths of community enterprises contains high quality
and safe ingredients such as cultivated banana, Bhutan
oyster mushroom, Jekchoy rice, etc. Products that are
processed from herbs, Bhutan oyster mushroom, banana,
fish, and loincloth, etc. Community products are certified by
the Food and Drug Administration (FDA), Good
Manufacturing Practice (GMP) standards, and Geographical
Indication (GI) and community product distribution
locations such as community markets, malls, Future Park
Rangsit, and Zeer Rangsit. Government sectors such as
Valaya Alongkorn Rajabhat University under the Royal
Patronage and district and provincial government centers.

3)Weaknesses of community enterprises are some groups
have insufficient raw materials for production or insufficient
equipment such as fish grinder, fish scaling machine, flour
production machine, etc. Place or house lacking standard
and banana processing technique are not up to standard.
Sometimes the processing of a product does not meet
customer requirements such as cloth bags and delays in
delivery.

4)Community enterprise opportunities, locations of most
community enterprises come with convenient transportation
that promotes unity and the income of the group. It also is a
learning center for the sufficiency economy and agricultural
and fish products processing. Customers have confidence in
the reputation of products such as Mae La Dried Fish. Along
with government sectors give support and promote the
implementation of knowledge and budgets.

5)Threats of community enterprises, they face the weather
like continuous rain, mushroom cubes formed a fungus, high
price of mushroom cubes, delayed ordering of raw
materials, many competitors, and packaging and branding
are not up to standard and not interesting. In addition, most
community products lack standard certification.
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6)Competitiveness of community enterprises in the central
region, overall is at a high level. When considering the
factors affecting the competitiveness of community
enterprises in descending order, it was found that the side
with the highest average was transformational leadership of
community enterprise, followed by community enterprise
knowledge management, and human capital development,
which the respondents had no different opinions and little
information is distributed

T)Testing for the consistency of variables of
transformational leadership of community enterprises,
knowledge management of community enterprises, and
human capital development affecting the competitiveness of
community enterprises in the central region are as follows:
(1) The analysis results of three variables were divided into
Factor 1, namely transformational leadership of community
enterprises, with 8 variables, 69.157% variance, and high
confidence. Factor 2 was the knowledge management of
community enterprises with 6 variables, 59.038% variance,
and moderate confidence. Factor 3 was the human capital
development of community enterprises with 2 variables,
30.146% variance, and confidence. (2)Model of the
competitiveness of community enterprises is consistent with
the empirical data because the variable weight is greater
than .04, the chi-square (x2) is equal to 339.189, the degree
of freedom (df) is 90, the probability (p) is .00, and the
index is close to .90. In the structural model influence, the
model path was found that the latent variables of the
knowledge management factor of community enterprises
have a direct influence on the latent factor variables. The
competitiveness of community enterprises is equal to .26.
The latent variables in transformational leadership of
community enterprises have a direct influence on the latent
variables on the competitiveness of the community
enterprise equal to .39. Human capital development
variables of community enterprises have a direct influence
on the latent factor variables on the competitiveness of the
community enterprise equal to .34. The latent variables of
transformational leadership of community enterprises
indirectly influence the competitiveness of the community
enterprise through the knowledge management variables of
the community enterprise and the human capital
development of community enterprises. Therefore, the
developed model has good and acceptable predictability of
the competitiveness of community enterprises in the central
region, as well as the analysis results supporting the research
hypothesis.

8. Patterns of transformational leadership, knowledge
management, and human capital development affecting the
competitiveness of community enterprises is 3L Model
SMEs for Competitiveness. The operation of community
enterprises takes into account the development of members'
potential, support and promote knowledge and skills,
organize a learning system. The chairman of the community
enterprise has an attribute of kindness, raising awareness of
members, alluring on works, members understand the goals
and missions of the group. It also creates strategies to
support  competitiveness, including cost leadership,
differentiation, and focusing on a niche market.
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Discussions

1. Comment level on transformational leadership,
knowledge management, and the human capital
development of community enterprises. It was found that
respondents regarding transformational leadership were at a
high level, in which leaders inspire, build up relationships,
and cooperative work. It is consistent with the concept of
[15] mentioned about the fundamentals of transformational
leaders: inspiring subordinates to strive for action and in line
with the research of [16] found that the administrators of
Phato Sub-district administrative organization, Chumphon
province were at a high level. Caused by the management to
create awareness and motivation of the co-workers. The
knowledge management, it was found that the respondents
had opinions about knowledge management at a high level.
The community enterprise group has recorded the successful
work of personnel to create a systematic database and then
use the information to work and solve problems. It is
consistent with the concept of [17] mentioned about
collecting data into categories and then show the results of
the user needs and consistent with the research results of
[18] It was found that personnel of the Tambon
Administrative organization Laem Sing district, Chanthaburi
province. There was a high level of opinion about
knowledge management systematically. Along with the
development of human capital, it was found that the
respondents were a high level of opinion about human
capital development. The chairman supports and promotes
new knowledge and skills to members. It is consistent with
the research of [19] found that academic personnel in
Suratthani Rajabhat University. There are opinions about
human capital development at a high level.

2. Factors affecting the competitiveness of community
enterprises were found that the knowledge management of
community enterprises had a direct influence on the
competitiveness of the community enterprises with a value
of 0.26. Transformational leadership of community
enterprises has a direct influence on the competitiveness of
the community enterprise is equal to 0.39. The human
capital development of community enterprises has a direct
influence on the competitiveness of community enterprises
with a value of 0.34. The test results of variables of
transformational  leadership, knowledge management,
human capital development, and the competitiveness of
community enterprises are consistent with the empirical data
within acceptable criteria, the chi-square (x2) = 339.189, the
degrees of freedom (df) = 90, the probability (p) = .00, and
most of the indices are close to .90. The results of
hypothesis testing showed that transformational leadership,
knowledge management, and human capital development
have direct influences on the competitiveness of community
enterprises. Transformational leadership has an indirect
influence on the competitiveness of community enterprises
at the statistical significance level of .01, consistent with the
concept of [20]mentioned the characteristics of leaders
affect the operational ability of the organization and
consistent with the research of[21] found that
transformational leadership includes ideological influence,
inspiration, intellectual stimulation, and a positive influence
on the performance of the organization. Knowledge
management is consistent with the concept of [22] the

1688



PSYCHOLOGY AND EDUCATION (2021) 58(1): 1685-1691

ISSN: 00333077

learning of personnel, able to adapt to changing situations,
and creates more potential and competitive advantages. It is
consistent with the research results of [23] found that
knowledge management to community organizations in self-
reliance sustainable, by making a career in agriculture.
Management of savings group for production and transfer of
experience, make the community organization recognized
and the trust of the people along with the human capital
development and consistent with the research of [24] found
that the human capital potential of entrepreneurs in the Thai
software industry has a positive direct influence to compete.

4. Patterns of transformational leadership, knowledge
management, and human capital development affecting the
competitiveness of community enterprises.

From the research results, information synthesis was
obtained. Patterns of transformational leadership, knowledge
management, and human capital development that affect the
competitiveness of community enterprises are 3L Model
SMEs for Competitiveness shown in figure Fig.3

Leadership
Leaming

Leam only SME
SMEs

For
Competitiveness

Focus

Compare

Cost-leadership

Figure3: Patterns of transformational leadership, knowledge
management, and human capital development affecting the
competitiveness of community enterprises.

From figure 3, it was found that community enterprises
with competitiveness, strategies are set including 1) cost
leadership (Cost-leadership: C) that producing products or
services at low cost. Ready to present products and services
that are lower than competitors in the market. 2) Compare
(Compare: C) competitors to find the difference in the
products or services, makes it stand out from the
competition and 3) focus (Focus: F) on niche marketing to
reach customer behavior. Resulting in repeated purchases of
products or services and be loyal. In addition, human
resources are important to drive community enterprises over
competitors by thinking of transformational leadership
(Leadership: L). The chairman of the community enterprise
has an attribute of kindness, raising awareness of members,
alluring on works, members understand the goals and
missions of the group. 2) Gathering knowledge from
members (Learning: L) with work notes to keep data
systematic and all members have easy access to knowledge
and 3) supporting and promoting members to perform their
duties efficiently.

Therefore, the pattern of transformational leadership,
knowledge management, and human capital development
affecting the competitiveness of community enterprises. The
competitiveness of community enterprises (SMEs for
Competitiveness: FCC) consistent with [25] mentioned
competitive strategies including cost-leadership,

www.psychologyandeducation.net

differentiation, and focus factors that support and promote
the operation of community enterprises are as follows: 1)
Leadership: L, consistent with the concept of [26]
mentioned to the fundamentals of community enterprise
leaders. 2) Collecting knowledge from members (Learning:
L) consistent with the [27] mentioned the concept of
gathering and utilizing information and 3) support and
promote members of knowledge and skills (Learn only: L)
consistent with the 12th socio-economic development plan,
strategic issue 1, the modification of desirable behavior of
the country, develop potential knowledge and skills to live a
life with value.

Recommendations

A. Recommendations for Practices

1. Discover the privatized community enterprises and
food products registered as a community enterprise for less
than 5 vyears, there is an insufficient number of the
equipment for the production such as fish grinders, flour
production machines, etc., product processing is inconsistent
with customer demand, the climate affects to the quality of
production, and most community products lack standard
certification. Therefore, a network of community enterprises
in the central region should be created to achieve the
exchange of knowledge, local wisdom, apply knowledge
and use it properly, and there are public relations and
publicizing products of community in a wide area.

2. Discovered that community enterprises that have
recorded operating data to increase competitiveness should
create a systematic database by technology.

3. Discovered how transformational leadership has a
direct influence on the competitiveness of community
enterprises should focus on inspiring cultivating awareness
among members who focus on cooperative work target
communication and mission to members to stimulate the
operation of community enterprises to be efficient.

4. Discovered that the development of human capital
has a direct influence on the competitiveness of community
enterprises from asking community enterprises. Therefore,
the group's chairman should be promoted to new knowledge
and skills for effective work.

5. Related government sectors able to bring
knowledge from research lead to planning the development
of community enterprises in Thailand.

B. Recommendations for Further Research

1. Should study the network of community enterprise
groups, Handicraft group Herbal products, woven fabrics,
etc., in order to get the Nawatwithi Community Enterprise
Network to support the ASEAN Community

2. Should study the development of community
enterprises according to the principle of Nawatwithi Is
bringing local wisdom.The way of life in the production of
local products under the concept of co-happiness,
contemporary ways, together with the integration of
community tourism.

3. They should study knowledge management of
upstream, midstream, and downstream community
enterprises and disseminate them to social media.
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4. Should study human capital development,
community enterprises in the dimension of skills
development  Learning development and  attitude
development Creating a social capital, trusting cooperation
towards the development of community enterprise groups

Conclusion

In conclusion, the findings from the analysis of both
quantitative and qualitative showed that a causal relationship
model of factors affecting competitiveness of community
enterprise in the central region. The research found that 1)
the overall competitiveness of community enterprise was in
a high level. 2) The competitiveness of community
enterprise’s empirical data had statistical agreement
x2=339.19,df=90,P-value=.00, most index were close to .90.
3) The competitiveness of community enterprise was
directly influenced by 3 factors; knowledge management
(Direct Effect or DE=.26) transformational leadership
(DE=.39) and human capital development (DE=.34)
whereas indirect effects came from a transformational
leadership by knowledge management (Indirect Effect or
IE=.89) and human capital development (IE=.76). Therefor
the model developed was acceptable and good to be used for
forecast the competitiveness of community enterprise in the
central region. The form of the 3 factors that affect to the
competitiveness was 3L Model for SMEs Competitiveness
based on the developing of members’ abilities; supported
knowledge, upgraded skill, etc. The head of community
enterprise must emphasized on mission and goal setting,
kindness, participation of members, motivation, employing
competitive advantages of product differentiate, niche
marketing, and cost leadership.
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